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Course Outline 
HTH SCI: 4SA3 Competitive Advantage through People 

           Fall 2017 
Instructor                         
Dr. Eva Klein, PhD, MBPsS. C. Psych. 
Office: FHS 4N40 
Office Hours: by appointment. 
Contact: eklein@mcmaster.ca* 905-525-9140 x 28091 
 *Please see page 5 for email protocol     
Lectures: Wednesdays 11:30 am - 2:20 pm MDCL 3016                                           
                               
 
COURSE DESCRIPTION 
 
The most powerful quality we possess is the ability to influence the behaviour of ourselves and 
others.  However, we often don’t think that many of the tragedies and triumphs of our lives are based 
on how effectively we apply the methods and skills of influence.  Lack of accountability, 
disappointments, poor productivity and strained relationships are the result of our inability to use the 
principles and strategies of influence skillfully. 
 
This course teaches skills for holding yourself and others accountable and getting results.  Using video 
clips of “before and after” situations, in-class practice, group participation and personal exploration, you 
will learn the crucial skills that will allow you to address risky topics and persuade others.    
 
The course has both an academic component, based on research and a personal component focused on 
self-awareness and developing skills. During the course you will fill out various personality profiles to 
discover your strengths. You will learn the skills to take charge of emotionally laden situations. You will 
learn how to get the best out of yourself and others. By engaging in dialogue and feedback with trusted 
colleagues, you will establish a framework on how to proceed with your personal exploration and your 
ability to motivate and influence others compassionately and effectively.  
 
COURSE OBJECTIVES 
 
The course will present a variety of learning experiences to enable you to: 
 

 Learn a set of skills to be able to step up to high stakes conversations skillfully and respectfully 

 Become aware of your leadership style, how you respond under stress, and what your strengths 
and weaknesses are so you can take charge of your own destiny  

 Influence and motivate yourself and others 
 

 
 
 

mailto:eklein@mcmaster.ca*
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METHOD OF EVALUATION (all individual) 

 

 10% = Participation 

 25% = Midterm 
o In class portion = 10% 
o Take home essay = 15% 

 15% = Report of SP Interview of a difficult conversation 

 25% = Presentation of an Influence Speech and write up 
o In class speech = 15% 
o Written component = 10% 

 25% = Final Project 
 

So much of the learning is done in class and therefore, attendance is mandatory.  If you must be absent, 
please let me know in advance and I will try to devise an alternate.  

 
Midterm: There will be a 45 minute in class test plus a take home essay to ensure that you have 
understood the material. While much learning is experiential, retention also includes remembering 
certain facts. The 45 min in class portion will be held on October 4th 2017 and the take home portion of 
the midterm will be due via email by 11:59pm October 11th 2017 (during reading week).  
 
SP Interview Report:  You will team up in groups of 5. Every student will participate in a difficult 
conversation. You will be given your scenario the week prior.  You are responsible for ensuring your 
conversation is videotaped for reference. This video needs to be posted on Learn Link for mine and your 
reference purposes.  Four of your peers (from your group) will give you feedback on your competence 
with difficult conversations. Based on their feedback and your own perceptions, you will write a one to 
two page single spaced report of your analysis and your plan to move forward. This is due November 1st 
2017.  
 
Influence Speech Assignment: Each student will create a 5 minute influence speech, topic to be 
approved by myself, no later than November 1st 2017.  This will be presented to the class November 8th 
and November 15th 2017. You will write a one page single spaced summary of this experience. This is due 
November 22nd 2017. The Speech will be worth 15% and the summary will be worth 10%.  
 
Final Assignment:    This is your chance to integrate what you have learned.  How has this course 
influenced you to develop your leadership and emotional intelligence skills? How do you deal with 
challenging conversations? How has this changed during the span of the course?  These situations can 
be personal or related to your school/work life. Based on what you have discovered about yourself, how 
are you going to make your remaining time at McMaster more successful? What are you going to do to 
ensure success as you enter the workforce? 
 
Your projects will be treated confidentially.  As part of the project, we will discuss several components 
(listed below) during the semester. Please include them in your final report.  
 
Critical Incident Log: During the course, you will log “critical incidents” that you find you have struggled 
with relating to Challenging Conversations, documenting them, reflecting on what you learned from 
them or not, as well as commenting on the successful ones. Put this in an appendix in your final project.  
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Final Assignment Cont’d: 
 
You will select a learning partner in the class, to team up with and discuss these critical incidents. This 
person must be chosen by September 20th 2017. 
  
Your Self-Portrait: This is a description of yourself that distills and summarizes information from your 
psychometric tests, your own assessment of yourself and your feedback from others. The exercise is 
intended to for you to become aware of your strengths and your best self. It is also a summary of your 
previous accomplishments. You will be given the Reflected Best Self exercise instructions by 
September 13th and by September 20th they need to be mailed out to your participants. The letters 
need to be returned to you by October 25th. Please include these in an appendix of your final project.  
 
This is also a time to address your weaknesses. While knowing your faults doesn’t automatically 
translate into action, being aware of your strengths helps you to deal with your weaknesses and have 
the confidence to address them.  It is also intended to help you tap into unrecognized and unexplored 
areas of potential and develop a larger picture of your capabilities, as a guide for future action and to 
assist to construct a plan to build on them.  
This self-portrait should be a narrative of about 4 paragraphs and should help you recognize patterns 
and main themes.  
 
A preliminary draft of your crucial conversations and self-portrait for my feedback is due between 
November 1-8th 2017. This will constitute 5% of your Final Project grade. It will also offer you a chance to 
know whether you are on the right track. 
 
Final Assignment is due by December 8th, 2017.  
 
FINAL MARK COMPOSITION 
 

Deliverable Due Date Weighting 

Participation  10 % 

Midterm  

In Class Portion – October 4
th
 

(10%) 
Take Home Essay – October 11

th
 

(15%) 

25 % 

SP Analysis November 1st  15 % 

Influence Speech 
November 22nd  

Speech 15% 
Written Report 10% 

25% 

Final Project 

 
December 8th  

*Preliminary Draft Due Between 
Nov 1-8

th
 (5%)  

25 % 

TOTAL  100% 
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LATE ASSIGNMENT POLICY  

Course work handed in will be penalized at 10%/day 

`  

 
 
McMaster University Grading Scale: 

 
 
 
 

 
GUEST LECTURES 
 
There will be a few guest lecturers.  These will be added to the outline as I determine whom they will be. 
 
 
 
ACADEMIC DISHONESTY 
 
Academic Dishonesty consists of misrepresentation by deception or by other fraudulent means and can 
result in serious consequences, e.g. the grade of zero on an assignment, loss of credit with a notation on 
the transcript (notation reads “Grade of F assigned for academic dishonesty”) and/or suspension or 
expulsion from the university. 
 
It is your responsibility to understand what constitutes academic dishonesty.  For information on the 
various kinds of academic dishonesty please refer to the Academic Integrity Policy, specifically Appendix 
3, located at http://www.mcmaster.ca/senate/academic/ac_integrity.htm 
 
The following illustrates only three forms of academic dishonesty: 

1. Plagiarism, e.g. the submission of work that is not one’s own or for which previous credit has 
been obtained.  

2. Improper collaboration in-group work.  
3. Copying or using unauthorized aids in test and examinations. 

 
 

http://www.mcmaster.ca/senate/academic/ac_integrity.htm
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REQUIRED READINGS 

 
Thanks for the Feedback by D.Stone and S. Heen  Available at amazon.ca 
 
Crucial Conversations: Tools for Talking when Stakes are High, by Karen Patterson, Joseph Grenny, Ron 
McMillan, Al Switzler, ISBN: 978-0071771320, McGraw-Hill 2nd Edition, September 2011 
Available at amazon.ca or through VitalSmarts. You may purchase the e-reader copy or the hard copy.  
 
Managing Oneself, by Peter. F. Drucker, The Harvard Business Review, January 2005 
Article link: 
http://www.pitt.edu/~peterb/3005-001/managingoneself.pdf 

The Making of a Corporate Athlete, by Jim Loehr and Tony Schwartz, Harvard Business Review: The 
Magazine, January 2001 
Article link: 
http://hbr.org/2001/01/the-making-of-a-corporate-athlete/ 

How Will You Measure Your Life? by Clayton M. Christensen, Harvard Business Review: The Magazine, 
July 2010 
Article link: 
http://hbr.org/2010/07/how-will-you-measure-your-life/ar/1 

 
REQUIRED READINGS CONT’D 

Personal Best, by Atul Gawande, The New Yorker, October 3, 2011 
Article link: http://www.newyorker.com/magazine/2011/10/03/personal-best 

Several other articles will be added as the course progresses. 
 
PSYCHOMETRIC INSTRUMENTS: 
Participating in psychometric testing is an essential part of this course. You will be required to fill out 
a Myers Briggs Style Test as well as some other on-line instruments.  
Style Under Stress Test  
Link: http://www.vitalsmarts.com/styleunderstress/ 

Values Link: https://www.valuescentre.com 

 
 
RECOMMENDED READINGS  
 
The Checklist Manifesto, by Atul Gawande, ISBN: 97803124300009, Picador Publishing (available 
through Amazon.ca and a copy in the library) 
 

The Power of Habit, by Charles Duhigg, Random House Trade Paperbacks, ISBN: 9780812981605, 
2014(available through Amazon.ca and a copy in the library) 
 

Getting to Yes by R. Fisher Available at amazon.ca 
 

http://www.pitt.edu/~peterb/3005-001/managingoneself.pdf
http://hbr.org/2001/01/the-making-of-a-corporate-athlete/
http://hbr.org/2010/07/how-will-you-measure-your-life/ar/1
http://www.newyorker.com/magazine/2011/10/03/personal-best
http://www.vitalsmarts.com/styleunderstress/
https://www.valuescentre.com/
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RECOMMENDED READINGS CONT' 
 
Difficult Conversations by D. Stone Available at amazon.ca 
 
Leadership and Self-Deception: Getting Out of the Box, by The Arbinger Institute, ISBN:  9781576759776, 
Berrett-Koehler / Raincoast Books, January 2010  

Available at amazon.ca or through the Arbinger Institute. You may purchase the e-reader copy or the 
hard copy.  
 
 
 

EMAIL PROTOCOL 
Feel free to correspond with me via e-mail. When you do so, please use the following format for the 
subject line of your e-mail: 
 HTH SCI 4SA3—Your last name—topic 
 e.g., if my name was Smith and I was writing about the major project assignment then subject 

email should look like: HTH SCI 4SA3 Smith—Major Project 
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CLASS SCHEDULE & TOPICS 
Subject to change (communicated on LearnLink, additional readings assigned on LearnLink) 

 
 
 
 

Date Topic/Reading/Assignment/Exercise 

 
Sept. 6, 2017 

Introduction 
 
Course Overview 
Introduction to Competitive Advantage Through People 
 
 
Readings: 
Crucial Conversations: Chapters 1-5 
 
Style under Stress Test   
Myers Briggs Profile 
  

 
Sept. 13

, 
2017   

Self-Awareness , Identifying your strengths  
 
Myers Briggs Exercises 
Reflected Best Self 
 
Readings: 
Thanks for the Feedback: Chapters 1-4 
Crucial Conversations: Chapters 5-9 
 

 
Sept.  20, 2017 

 

Feedback  

Learning Partner Names Due – Please hand in  

Reflected Best Self  - send out to your contacts 

Readings: 
Crucial Conversations: Chapters 10-11 
Thanks for the Feedback: Chapters 5-9 
Personal Best 
Managing Oneself 
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Date Topic/Reading/Assignment/Exercise 

 
Sept. 27, 2017 

Putting it all together 

 

Readings: 
Crucial Conversations: Chapters 10-12 
Thanks for the Feedback: Chapters 9-13 
 
 

                               

 
Oct. 4, 2017 

Another way at looking at  Conflict and Negotiations 
Guest Lecturer:  
Trevor Hitner 
Readings: www.forbes.com/sites/keldjensen/2013/02/05/why-
negotiators-still-arent-getting-to-yes/#717814526409 
www.ted.com/talks/william_ury  

 

In Class Quiz (Closed book – 45 min) 
 

 

Oct. 11, 2017 

Reading Week 
 
Take home portion of Midterm (Essay questions) due by 11:59pm 
 

 

Oct. 18, 2017 

 

SP Exercise 

 

Oct. 25, 2017 

 
SP Exercise 

 

Nov. 1, 2017 
 

Presentation skills didactic 

Readings: http://elibrary.bsu.az/books_400/N_232.pdf 

https://www.youtube.com/watch?v=HOypv1AqYu0 

SP Report Due 
 

    

 

Nov. 8, 2017 

Presentation Skills 

 

Preliminary Draft of your Crucial Conversations and Self-Portrait Due 

 

Nov. 15, 2017 
 

Presentation Skills 

 

http://www.forbes.com/sites/keldjensen/2013/02/05/why-negotiators-still-arent-getting-to-yes/#717814526409
http://www.forbes.com/sites/keldjensen/2013/02/05/why-negotiators-still-arent-getting-to-yes/#717814526409
http://www.ted.com/talks/william_ury
http://elibrary.bsu.az/books_400/N_232.pdf
https://www.youtube.com/watch?v=HOypv1AqYu0
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Date Topic/Reading/Assignment/Exercise 

 

Nov. 22, 2017 

Interview Skills 

 

Influence Speech Due 

 

Nov. 29, 2017 

Authentic Leadership, Identifying your strengths 

 

Readings: 
How will you Measure your Life 

https://www.youtube.com/watch?v=tvos4nORf_Y 

 

Based on what you have discovered about yourself, how are you going 
to make your remaining time at McMaster more successful? OR what 

are you going to do to ensure success as you enter the workforce? 

 
The Making of a Corporate Athlete 
 

 

Dec. 6, 2017 

Summary  

 
 
FINAL PROJECT DUE FRIDAY DECEMBER 8

TH
, 2017 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=tvos4nORf_Y
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ABOUT YOUR INSTRUCTOR  

Eva Klein is a corporate and clinical psychologist.  Since January 2013, she has been a Professor in the 

Department of Psychiatry and Behavioral Neurosciences in the Faculty of Health Sciences at McMaster 

University. She teaches courses  in the business school as well as courses to Honours Bachelor of Health 

Science students called Competitive Advantage through People which focuses on conducting difficult 

conversations, delivering effective feedback and the essential qualities of emotional intelligence and 

leadership. In addition, she holds workshops for residents, faculty members and corporations on 

leadership, emotional intelligence and conducting difficult conversations.  

In addition to her various teaching and corporate assignments, Dr. Klein has worked as an executive 

coach and consultant for over several decades for a wide variety of corporations including Investors 

Group, Nokia China, China Mobile, Deloitte, CSX and several Canadian and US banks.  Her passion is 

helping her clients achieve their best and she has successfully coached many senior executives. She is 

well-versed in the application of numerous personality profiling instruments and has advised on the 

evaluation of executives for hiring, promotion and succession as well as pay for performance programs.  

Prior to McMaster, she was a Professor of Human Resources and Organizational Dynamics at the 

Haskayne School of Business, University of Calgary and a Teaching Fellow at the London Business School. 

She has been an associate of the Center of Creative Leadership and consulted with the Niagara Institute 

for many years. She is a Certified Trainer in both the Influencer and Crucial Conversations of the Vital 

Smarts organization.   

Dr. Klein’s current research interests include identifying the characteristics of late bloomers, (i.e. those 

who succeed later in their careers) and the factors of successful aging.   

Education 

PhD, Rutgers University (clinical psychology) 
MA, Stanford University (psycholinguistics) 
MSc , McGill University (mathematical statistics) 
BSc , McGill University, (first class honours mathematics)  
 


